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Josephson Institute 7-Steps Path to

~ better Ethics Decisions
:i ‘There is no such thing as Business Ethics”-
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"Origins of*Ethics

yimologically:=*Ethics (MiddIe English
SiiremyeldiErenchrethigue; fremilate. Latin

a, from Greek Ethika- ethics, or ethikos,

Al iifem: ethos) means character,

m mabit, behavior, human conduct

f [tudes.
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J While on the other hand the Latin word
“Mores™ which Is the root of Morality, Is almost
the synonymous term with the word “ethos”
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Orgins of Ethics

..-*" e
IEVATabIC word of Akllag (smgular Khulug)
flas rore of lass ire seipe coglgleitziielgisieiinle

vvorrl thlcs

= fg_m uq come In the Qur'an, two times. (al-

= Shirara: 137, and al-Qalam: 4), to mean:

= _cus_tom, character, religion and ideology
or dectrine.
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Jhesubject of Ethics

——
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) at;’?ﬁ'Eﬂ, ethics'means?

- i

—

—

SHWO thiIngs

Eiersitogwell basedistandands of right and wWiengj that
b umans euoht te do;, ustally interms of rghts,
S, DERefits to seciety, fairness, or specific virtues.

1‘ ense ethnics means: those standards that impose the

B85 nable ehligations to _refrain from rape, stealing,

B lnder, assault, slander, and fraud. Ethical standards also
= Rciude those that enjoin virtues of honesty, compassion,
— and loyvalty. And, ethical standards include standards

“relating to rights, such as the right to life, the right to
freedom from injury., and the right to privacy. Such
standards are adequate standards of ethics because they are
supported by consistent and well founded reasons.
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Nhat, then, ethics means?.
——— I
2. Bl ,refers 1o therstudy and development of
SHESIEiicaINsizneRIeEEICSHMEansitiien, the
COrl rm BUS effort of studying eur own moral
oeher\ OUI morall conduct, and striving to

eru e that We, and the institutions we help to

jape, live up to standards that are reasonable
—-aer solldly based.

E= _,_-u..— - —
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erefore, Ethics is

-i"'r..-’r.
RVARSE] of principlesteiright conaduct, a theory.
SigesSyStEMCluneiallValleszZ
It IS . tudy of the general nature of morals and

of FF Specific: moral choices to be made by a
Joer: on moral philosophy.

o I—ls a branch of philosophy concerned with the

_-_;d--

— Systematic study of human values. It involves
- the study of theories of conduct and
goodness, and of the meanings of moral
terms.”
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L RelatedSerms

. - . - -
\/\/@ ey highlight cestain’ terms wWiaich' are
‘1@, ethics suchias:

—

——

SVALTIttde: the ndividual behawor galned from the
J onment Aot already In born, and IS
angeable.

_—f— stom the collective behavior or collective
- mttltude that I1s developed within a community,
= Wwhich cannot be built by only one individual.

~— Behavior: the habit and internal attitude or
tabi'ah’ that already in born, in individuals, for
Instance a person can get angry very quickly.
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Setical Terms
V¢ - core beliefs or
deswes that guide or motivate

= Attitudes and actions. Our morals /
~values will or should determine

- how we will behave in certain
situations.
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URctionref ethics

SNSBIGE from these @Efinitions, We may
I ErSicnEReiiicsresiestiienreticalNackaeunc
ifmEralS concerned more about:

— ';i}iding guidance for moral decisions and ethical
= dgments

—— nalyzmg and evaluating rational usage of moral
,_;_--"1'-""-"—7conducts
- —Understanding the meaning of moral values.
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hilosﬂpﬁical Theories of Ethics,

| egoeism

trlle
[CEIRES PISHINSIENIE] ElRthEn GRESeLIB

]J ] hat SN eNe’s own self-Interest. It Is

ctrl Rethat the ends and motives of

m aiconduct are, or should be, the good of
nd|V|duaI agent.

l

i
0 CiC

flec
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LRPhlesepical Theores of Ethics

—

- i

Bzl Altruism -

[SIEICONEENIN PIIesePNY and sy ol 6oy that ol ds that
IENNIENESIS 01 OtNEYS, atner than  of the Selt, can motivate

g mrlh diigl. It argues that the true moral aim should be the
WE Jrrl 510 the soc ety, rather than that of individuals. It is

_ rnrhi"“ concern for the well-being of others. In
=1 -_‘:_adhlsm It Is considered a fundamental

d——
il

_——-

= property of human nature.

o Altruism differs from duty, because, altruism focuses on a
metivation to help others or a want to do good without
reward, while duty focuses on a moral obligation towards a
specific Individual or organization.
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L Philesephical Theories of Ethics,

NEical el ativismi ihelsasic questions hereln this
WIES]] /" € Whether etfiical Judgments are universel
Whilchihaveruling ever al htman societies in al the
iinEsEnd places; or they are relative norms and
Vel Ues,

F1EC G rdlng e this theory ethics and moral rules

2 _:,,.: R0t be universally or objectively true for all
people at al times. moral right and wrong is always
“relative to a particular culture and particular time
and that no absolute system of ethics can be known
to e true for all time (as “two plus two equals four’

IS true, presumably, forever)
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LRPhlesepical Theores of Ethics

—

- i

g
—

gilenganism

HiAdel WstiereticaicenduciswillNe characterized e
JEEENOIRIEM, 1985EM O thellr conseguences and
ourcgp 1ES]

Acile)] il be considered as an ethical if it leads to

Se lghest satisfaction and happiness to the largest
*greup [N the society.

* Jierefore the evaluation of ethical values, can only
e know! through their result and conseguences.

° Hence, Ethical decisions are made on the basis of
the outcome (S) resulting from these decisions.
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L Phileseprical Theories of Ethics

PEGnIGIogIcal theony,
NBSien ethical theory Concerned withiduties and rights.

DromroJre AI'ERICS 1S 2l theory or duity”or moral obiigation.

—

OREIRIEMOSE (Important implications of deontology is that
ZNIETSoNISIEnaviior can be wrong even If it results in the
=2 Possiblle outcome, and an act can be righteous even if it

E3tS 1 anegative outcome.

E= -\..—"_'-;—
~ = S
————

A contrast to conseguentialism, a philosophy famous for its
_claimthat the ends justify the means, deontology insists that
“how” people accomplish their goals is usually (or always)
more important than “what” people accomplish.

S
—

4—-—
—-
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PHjlesepieal Theores of Ethics

SDIVINE cCommand theory: s

5 [t 19t rrletens IcaliesRAnaimeEWallies
IENVhiEiever s commanded by God.

RElgious Ethics
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- Phillesopicall Theories: ofl Ethics
=thIcAlPNThilism: (Pestmoder nism) s

Nifali Smwhichiis litesally,fromithe L atin term of
dalailEhichimeans “nothing” |saph|Iosophy
gl c,rr-*" guesithat the world, especially past and

SITE thuman existence, 1s without objective

—

- fpleer g, purpose, and has no comprehensible truth
*-'i’aftlal value.

* Nihilists generally argue that there is no reasonable
proof of the existence of a higher ruler or creator,
therefore, “true morality” Is unknown, hence, life
has no truth, and no action can be preferable to any.
other.
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-.I h.f
SicairConcepts

SUIIEROI the' concepts that are frequently used
vv'r enldiscussing the subject of ethics are:
- fr cal Slbjectivism
= |caI relativism
fjh?Consequnetlallsm
- " Ethics of virtue
e Ethical dilemmas in business
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..‘ h.f
pic2lfSUbjectiyvism

= glfO UEs that what is ethlcally rlght ol Wrong for
rlf lelduaI depends on the ethical principles
_Ho she has choosen.

= h-0ther words for people who subscribe to
_ _-1_:th8.| subjectivism what Is ethically right or
“Wrong IS entirely a personal matter.

PDF created with pdfFactory Pro trial version www.pdffactory.com


http://www.pdffactory.com
http://www.pdffactory.com

- - =~
E_r. alrRelativism

SEEOPIE Who support the concept of ethical
reJr» Wism argue that there Is no universal set of
or iciples by which to judge morality.
. _-rf ach spclety has its rules and it Is inappropriate
2 ﬁ compare the ethical rules of one society with
’-7—'_' ‘that of another.
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sopseguentialism

—

CHHErE are two central ideas assomated Wlth
C orL quentlallsm. The first idea Is the concept
gitvaltie and the second that of maximization of
ve ues

E=RHIUS, [ happiness Is considered to be a value,

T i T

~=an act is ethical only if It maximizes happiness.
‘An act, which does not maximize happiness, IS
not ethically permissible.

e
—

4—-—
_——-

-
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..‘ h.d
E_r. S of Virtue.

SISTCoNCcEPt emphasizes the role of individual
welisi |t explores those traits that would help
]r Ividuals lead a better life from an ethical point
BIfVIEW.

= thuous acts are done willfully and not by
-~ — chance.

-.r-"-‘:--.::"-

-

= . Also Virtuous acts are not done out of self-
Interest or because they maximize pleasure.
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..‘hg
ol Ethics

1S & subject that deals Wlth human peing.
ian By thelr nature are capable of judging
Veen fight and wrong, good and bad
Havior. Thus, the guestion of ethics arises, as

_" 1 —e AlRIan beings are assoclated with values

--

—-—l—"_
rm
e
_._-:

—Hnd morals.

~ ® Jihere was an argument whether ethics Is a
science or an art. But experts were of the
opinion that ethics is more a science than an art.
Because It Is a systematic knowledge about
moral behavior and conduct of human beings.

S
—

4—-—
_——-

-
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..‘hg -
201 Ethics

ICS' IS @ normative science. The term
or_@ jative Implies a guide or control or action;
x normatlve ethics tells us what we ought to

- aIIy, ethics deals with human conduct that Is
voluntary and force by any persons or
circumstances.
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..‘ h.f
OIJECUVES of Ethics

5 deals with human behawor It assesses
her a particular act or decision taken by an
|dual IS moral or not.

o @?St&thh moral standards and norms of the

e
-

= . T_o Judge human behavior based on these
standards and norms.
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ovjectives of Ethics

—

cEnild. .

SIIOREISSESS Uman behavior and express an
OOJ Jonror attitude anout the behavior.

rr et a standard or code for the moral behavior
= ‘ﬂd make recommendations about the desired
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..‘ h.d
TYPES OF ETHICSw

. Dese |pt|ve ethics
NJF jative ethics
plled ethics
EECET Professional Ethics
- Professional Ethics for Engineers
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v
2 M e A'r{‘g' ICS; Or analyiic ethicsis the branch of ethics that
Sl Sienndesizndthenaiureeiethical propeity,

(or JJO‘,G , and ethicall siatements, attitudes, and
JLicle JH nts. There are three general questions.

\/\/nrrr_ hemeani g ofi moral terms or judgments?\What do

e words “good”, “bad”, “right” and “wrong” mean?

Wiiet s the nature of moral judgments? Whether moral

~ Judgments are objective or relative. Moral objectivism and
el ativism.

How moral judgments may be supported or defended. How.
we can know! If something Is right or wrong, If at all.
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- TYPES OE ETHICS

SSPescriptive ethics.

Descr] p'_'rLJ\ g gifllcs corlcern] trleferar] el zleilfe]
rriofel arinciples that govern the behavior of
Iniclivic JdUals in certain society, i.e., what that

SELIE y considers to be good or bad, what

ol ht 10 be done and what ought not to be

—done, without making any judgment or
-evaluation of those principles and ways of
Dehavior.

Anthropoloegists, sociologists, historians and
psychologlsts usually carry out this type of

ale
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O —

SINEIgative ethics:

0 Jormrr VEEIICSTSICOnEENItildeveiepiing
fel] orr lies, guidelines, or standards
Zeeraing to which we should live our lives

ESESioranch of ethics would involve the
" Jational evaluation of statements such as, ‘do
Jaetkill® “Do not lie" and *Do not steal”.
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O —

—

SWApplIed ethics: =
Y ElIEethics oRRreliessienallis a discipline . of
SIgNESEENY that attempts tor apply:

“iplee ,retlcal ethics™ to real world problematic
]SSL E6iAppPlied ethics seeks to engage formal
i

<

ERCHIICS N attempts to solve actual dilemmas in
= iﬁa’é—real daily life.

s Topics of applied ethics include the disciplines
of, medical ethics, engineering ethics, legal
ethies, managerial and administrative ethics,
environmental ethics, computer ethics,
corporate social responsibility, business ethics.
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-.I h.f
Sialie. N0 More In religious 1exts; s

I"--l‘l-—

e'a part offbusiness [aw

——

2 i you Stk busmess and ethics are allens you are
ff]Jqu_'

o 1\ *'r"\Iy are ethics respected in business, they are a part
e 2wy

o) 'L 2 part ofi Sarpbanes Oxley law, directors have to sign
=21 ethics declaration

'_.n— p————

= This law: enacted in pursuance of series of corporate scandals:
- - ' ~ ® Enron, WorldCom, Tyco, etc.

® |n India also, this has been implemented: all directors
annually sign Code of Corporate Ethics
— This Is part of Corporate Governance Code
— Clause 49 of the Listing Agreement

S
—
i
i
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- - = o
Voge 'i'ty andreligion =

J\/lorc 1oy and ethics have thelr r00ts N rellglon
— Ilglon and business are mutually incompatible

%J gienrdeals with the inner self; business deals
w I'the outer world

== erglon deals with contentment; business Is a
play e ambition

_ '_ *-Religion says, adjust your within to suit your
Without; business says, adjust your without to
suit your within

® They are opposites, not merely incompatible
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- S
WHENFAId ethics beginzas

——

> ) A I0St cultures, ethlcs are connected
vvu: divine origins:

= abylonlan civilization received laws of
Flammurabl from sun god

:f- = — God gave 10 commandments to Moses

= | Greek civilization, Plato says that god Zeus
gave morality to help mankind

— Manusmriti Samhita incorporates earliest code
of soclal and legal ethics in India
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_‘h‘
=S and sogciety

ZCi 00N TElgIon and ethics serve a common
8 soclety

hetles are bullt on the plank of co-existence
?l-f adrmutuality

soc:|et|es whether those of humans or non-

— Observed in societies of wolves, baboons, dolphins,
etc.

® Thus, two important pillars of all societies are:
— Reciprocity
— Kinship
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_‘h.d
Sr=ndian.view.

ir

BIZRNENGIoN Nasialwaysi been associated with: philosophy
IhEvedas (@lheut 4000 years old) talked about 4 basic goals of
emﬁr" 1CE:
—~ m’sberity
— atlsfactlon of desires
Moral AUty
-;_.F = Salvation

-- ’:’.:Upnlsads distinguished between law and ethics — ethics come from

- L

_—- ~ INNEr desire
~ = Gharavac philosophy was basically materialistic and was a voice of
dissent

— In a way, Charvak was reactionary; he was opposing the Brahmanical
dogmas in a sharp way

— Jain scriptures deal with “akriyavad” at length

® Jain philosophy was based on the quintessential principle of non-
violence

* Buddha dwelt on compassion and brotherhood
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- - >
JZINTETNICS

——

Sehiie divarmea, that Is, ethics, IS one of
WIERWE maln ioundations of Jainism, the
guiIeIrbeing shrut or philosophy

B Rainismi is founded on the equality of all

= iving beings

- —To an extent, it puts all non-living beings also
on a status of respect

® Hence, Jainism represents the highest
standard of ethics ever
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_‘h.f
— anclent Chinesewiew

——
'

SNEROEAL ancient Chinese philosophers, Lao-
tzu, and Confucius, existed in 6™ century BC.
- Le -tzu propenent of the rule of Tao,

er phaS|zed simplicity and humility; said rank,
:_::::ﬁsf@c:lal status are meaningless.

= Confucius’ dealt with ‘superior’ man — one who

alms at good, has ethical values

— One word he gave was reciprocity; do not do unto
others what you do not want to be done to you
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_‘h.f
IN ancient Greece«

——
B i

=yaEreck philosepliers: Pythagoras, Socrates, Plato and Aristotle,,

paveralifemphasized: ethics
— H\ aeElas Was contemporary of Buddha and Lao Tzu, and It is
ﬂtended Py many: that he was influenced by Jain phllosophy

J tes IS iegarded as one of the major contributors to Western
_.

— Socrates did not prescribe ethics but propounded method of enquiry

4ato a disciple of Socrates, took forward ethics
'“'*'- == Ethics results from balance of 3 forces: intellect, emotion and desire

Plato for the first time dealt with long term good and short term
gbod:
— He said, ethics survive Iin the long run

e Aristotle propounded the theory known as “Golden Mean” —
somewhat similar to Buddha’s middle path

-
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s
I Chrnistianity s

2 Jejr'r- Wels admltted a reformer o) f Hebrew ethlcs and drd not:
Irif J\/rlrf—‘ ANS\SteRINe] SPOWT FR—

SESIVANGUSHIRE S regarded as ene of the first ones to codify Christian
VIEWS Jon ethics:
- .e NEld spiritual bliss on the top of worldly pleasures

* Also Ircfejected the Idea that love oft God is for fear ofi punishment in
anterliie

= *—*I-e ng time after St Augustine, French philosopher Peter Abelard (11-
= 2th century) dealt with ethics:
= :_:;_';-_- :_— —= Stressed on intentions or the inner consent to a crime
=~ = St Thomas Aguinas (13™ century) gave the idea of the “natural law”
= Ethics which are so basic that they require no legislator
In 17*" century England, there came scholars who were called
“Intuitionalists” who believed in intuition

Coming to 17™ century England, the idea of enlightened self-interest
came Iin — that morality does not clash with self- interest

4

Eif]]e

- =
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—
| oriflz gtive ethics — 19 centuliys

SHIBSOPNY

I"--l‘l-—

—

——
'

IBERCENTUIY thinkers did not dwell muchron whether
gif nm "are subjective or objective

VEtE=ethics, or normative ethics, deals with what is right
rme GWhEE is WIong

3119t century England, another philosophy emerged
v::--acalled “utilitarianism” (Bentham)

__F — Utilitarians relate everything to pleasure and pain
— Everything that increases pleasure or reduces pain is good

® From here on, economics enters ethics:
— Economist JS Mill also contributed to the Bentham’s theorry
— Sidgwick also contributed to the same
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..‘h‘
SENt' day-ethics: philesepny.

By o mﬂ@ﬁmmcamﬂﬂeqejlwand—l\/larx e
ERIINE SSed SEVerall VIEWS on' ethics

Ner-" came with radical thoughts — god Is
deng

Jrs firercame with similar ideas, denying idea of

NE00 and said whatever ensures existence is good

£ -“Currently, ethics Is divided into 3 branches:
_i’:'—"‘ — Meta-ethics: deals with ethical properties

=
L

=

— Normative ethics: deals with what things are good or bad
— Applied ethics: application of ethics to practical problems

® |s what Is good or bad judged from its
conseguences.
— Teleology — actions are judged by their consequences

— Deontology — actions are judged by whether the accord
with the general rule
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_‘h‘
longterm: policy™

4

=SUIe

> All reliefleg); aII Etnics and morals sprlng from the DasIC
cosflei petween short term and long term:

— ravve lImit ourselves to the short term:

O Pleslies today, even at the cost of pains tomorrow, sound like a
- geod bargain

= |f\Wwe take long term into account:
g==— = Every suchipleasure which is not lasting, is avoidable
= *-‘:i-_i?leng term is how long:
= — Do we look at our lifetime?
— Do we look at the lives of our children and posterity?

— Do we take the eternal view of perennial life
® Religion In its absolute form tends towards the eternal
VIEW:

— All practical adaptations of ethics are essentially truncated forms
of the total religious view

PDF created with pdfFactory Pro trial version www.pdffactory.com


http://www.pdffactory.com
http://www.pdffactory.com

- - s -
Re 2biensNip between BUSINESST

thlcs _ —

——

CONBIMISt I|ke Mllton Frledman and Talcott
q essed different views about the relationship
9 Yeen ethics and business. This result was

— mtarlan view of ethics
= :E'—Separatlst view of ethics

i

-

~ ® |ntegration view of ethics
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el

Moral Structure
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JErSEParatistyiew: off E-t-la_i@?b —

s
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ftegration. \View oliEHRICS

Morality

and Ethics\

Business

Market

systems Business
Ethics
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- - - —
SUSINEss Ethics

IS ness efllesiis an art or science of
mtammg armonious relationsnip with
B=—S0ciely, its various groups and institutions
f':'f" aswell as reorganizing the moral
— responsibility for the rightness or wrongness
O business conduct.
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_‘h‘
BOREMErMIsSmyn business™

.
——
'

SIOI Conporate etnics have taken the form of short-termism vs.
g LETIMISM
L\ fEsses are focused on long term stability and growth, they
Etlical:
S Short term strategies, aimed at earning per share for the year in
questlon compremise on longer interests

arren Buffet has often stressed on long term strategies

fﬂvestlgatlons Into Fannie Mae suggested that the entire senior
——— management was intensively focused on earnings guidance

s Capital market orientation of companies force them to be tempted
By short term targets:

— Increasingly, the entire system of how companies are evaluated by
analysts, investors and stock markets leads to a short term approach

— MeKinsey survey [March 2006] shows that companies are focused on
short term strategies due to market pressures
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_‘h.g
Wk £ Dor\We, BecomesEthnical?™

——

gavcorse entltled ‘The EthICS of Corporate
ragement offered at the University of
J\/IJr Igan, says In its description, “This course Is
e concerned with the personal moral issues of
&= fionesty and truthfulness. It is assumed that the
_%?%Tudents at this university have already formed
~ fhelr own standards on this issue.” maxwell at 6.
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Blanchard/Peale’s Threes
Questions

HEegal?
BaIanced’P
Wit Make me Feel About Myself?

= _ "BTanchard, Ken and Norman Vincent Peale, The Power of Ethical
Management.
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..‘ h.f
ol Business Ethicsp™

——
'

SVBSTHIUSINESSES encounter two types ofi ethical
ouo Ems known as overt and covert ethical
orc BIEmS.

SSE@ver ethical problems deal with bribery, theft,
= = -oIIu3|on etc. They are clear and reprehensible.

~ s \Where as covert ethical situations occur in
~~ corporate acquisitions, marketing and personnel
policies, capital investment etc. They are
complex, clear and have deft ethical solutions.
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NEIOrE of BusinessHEtAics

ERIRcIples appliedito pusiness
activities
PAidecoverage

=y
= _r_
e i
- = - p—

_.ll —

b -

__:- customers
~ —chareholders
- employees
- gOVL.
- competitors
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Aracteristics of Ethical Decisions
I0) Busiigleiss |

jIc2ideciSIons aiffer according to an
Widual'si perspective. Individual views the
fical decision in his or her frame of reference
value system. Hence, ethical decision do not
Jave a Lnigue solution, but a multitude of
: -'alternatlves

e Pecisions either ethical or unethical, have wide
ramifications, hence affect the other situations.
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aracteristics of Ethical Decisions
IREUSINESs —
CJr}"; ——
PRseguences oft moest unethical decisions

lfe mblguous N nature. For instance, an
Widbal seeking employment in government

c pribes the officials. But the individual is
ncertaln whether he will be provided with the

——

T

_._-l.
_—

-—r
=
.._-'_.‘1_

= employment.

~= Ethical or unethical decisions depend upon
Individual' actions.
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SUSINESS Ethics,and Profiits®™

C e —— = —

SRSTTival is the name of any business game. If a
50 rm any Wanits to survive It has to think about
U5 glofits. Most business operate on the
priciple that profit is not linked to ethical

;— .- oisideration. But there are instances which
_nulllfy the above principles.

EQ:
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..‘ h.f
BiSikess Ethics and Proflts
n

Of]T

I"--l‘l-—

—

AN that s not performing wWell'is considered
gsiiability’ and burden to the society as it cannot
discharge its responsibility to the community
- We gfiare of its employees, revenue to

=— g} areholders and meet customer demands.

-.rr"-“:_-.::"‘
==

:Z:E—F Thus profit today Is recognized as a
‘characteristic of the success of a business and
Justification for Its existence.
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AVEZSTOT ethical, violations®

\/I]:;,us Be of confidentiall information
-~ PO pirguality of goods and services rendered
J

I |der trading
ecelvmg gifts or favors from suppliers

S
—

-I—"_.q.-
G

. '_' -' Pfomotlng conflicting self-business interests

The survey conducted by KPMG on ‘800’ top
Indian companies
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o : -
ges of Ethical CONSCIOUSRESS IR
JNESS - =
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NEEETOr Business Einics

SNEIECKk BUSINESS mal pr actices.
SINiioIiove consumer confidence.
ERProtect other social groups.

= = Safeguard consumer rights and social
- welfare.

s \llake businessmen conscious of social
responsibilities.
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-.‘ h.f
NEEUMOr Business Ethiespss

——
'

> All '( USINESSES exist and Operate within society
a r ‘therefore they should' contribute to welfare
ouety

z a_— @SUFVIVG In the market, businesses should gain
Z eyal customers and perform social
_ '_" ‘responsibility.
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Or BUusiness Eth|c§ :

—

——
'

SVACCOrding to Georgé A Steiner, “ the managers
OIftE biggest companies know as a business
J tSlarger, the public takes more interest in it

S Ecause it has a greater impact on the
: £ommun|ty The antennae of these managers

They seek to maintain a proper image of their
company in the public mind. This leads to the
assumptions of greater social responsibilities ”.
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Or BUusiness Eth|c§ :

—

_Tht sy busmess either big or small much operate
oI athicall grounds and discharge their social
gatlons to survive in the long-run.

L\Z' Eriedman was of the view that the aim of

-.rr"-":_-.::"‘
= =

= “ e business is to earn profits by utilizing the
::-':_i—- esources and engaging in open and free
‘competition, without deception or fraud.

-
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..‘ h.g ] :
oK Business Ethics

 —
—

—

——

SAIetIer philesopher Theodore Levilt, was of the
ViEWstinat social values would dominate business
VAlIES I business concerned themselves with
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APOrtarice of BUisiness;
E_r. ICS

- GU 'anceto pUSINEessmen.
C tes soclal consciousness.
|I|tates buSIiness expansion.

J

--1--.

=

" _rotectlon to environment.

-
_-
_-—'_

~® Pro-consumer business.
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S
fm:-. ires of BusinessEthics™

MNBIAGAINSE PIrofit making.
E l atlionand guidance required.
fovides basic framework.

J-_,»
— -

] eedswnllng acceptance and enfor cement.

-
_-
el
__—-‘

~ e Actsas‘summum bonum’ of human life
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SHSICAL DILEMMAS™

C e —— —

ECICER0- [Face Ethics
Eorporate policy
PREDCtional area ethics

e

e Y

:'. —
S
—
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-.I h.d
E,r_ alrDilemmas iR BUusSiness

——

= i) J al problems result in dllemmas for

_I‘J

.__gers pecause they usually represent a
J Wict between an organization's economic

e riormance and Its social performance.

_ _-_'r an organization, social performance implies
‘Various obligations such as protecting
employment and pollution control. Since
considerable expenses may be involved In
discharging these obligations, organizations
often find it inconvenient to ignore them.
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portance. off WisesChioices™

e — e = —

r\c,,r,J 19 unethlcally IS a ch0|ce

> g ny Sittiatieon Wwe can choose to act
- et |caIIy OIf Not

=
e

= =iSometimes we can trust our “gut”

=3 Other times we can’t
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..'h‘
SWWhy IsiThis a Dilemmia? =

——
'

WENTIERE Unethical decisions for one of these
IERSONS:
\/\/'*’" ide What is most convenient (thoughtless)
SNE do what we must to win (heed)
w'We fationalize our choices with relativism.

| '_' sS\Ve don’'t know any better or practice ignorance
of convenience

® \We are fearful (actual or perceived threat)
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gemMmon Ratlonallzatlons__j_or-
Unethical Behavior

BN Its e essary, It’'s Ethical
— r e False Necessity Trap
[Hit’s Legal and Permissible, It’s Ethical

—-_a Was Just Doing It For You

—

= ’m Just Fighting Fire With Fire
::';::""-— 1t Doesn’'t Hurt Anyone, & Everyone’s

el

-~ Doing It
— — It's O.K. If 1 Don’t Gain Personally
— I’'ve Got It Coming (I Deserve It)
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S . .
pethical Business Practicesy
f

SIMPIoyEES

9

il —

SRShieowing respect'to ihese Who act unethically
'Abusive or intimidating behavior
EMisrepresentation oft hours worked
B * Lying
==+ \Withholding information

' Context Issues:
— Companies In transition (mergers, downsizing)

— Younger managers and employees with lower:
tenure In the organization
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Where the Most Unethicals

SEehavior Flappens

IEGVEIment

= Vedia
— 5 Finance
- 6. Medicine
/.. Banking
8. Manufacturing
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HELCOSTS of Doing BUSINESS,.
gRethically ™

% Billions of dollars each year in Iawswts and
settlements

‘Deterioration of relationships

B Damage to reputation

Declining employee productivity, creativity,
and loyalty

Ineffective information flow throughout the
organization

Absenteeism and turnover

Theft (est. $600 billion annually)
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MPositi0n of Business Ethies
MINDIA -

C e —— = —

ANIfed attention to business ethics
- Jm hlcal practices are used extensively
0 smessmen areseverely criticized dueto

_,_-u..—

== Soually CoNnscious and progressive
- lBusinessmen support ethical business

s Business environment in I ndiais not
favourable for business ethics
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- My

MRez501S for presence of;
Urieiglfes) Practlces__

) rb/c ellegy ol husinessmen

0 er conRsumers are poor, illiterate and
"t mISSIVG

bsence of well organized consumer

e
_.-__1-_
--I—"‘-.;.-..-

= movement

% | neffective laws
* |nadeguate support of the gover nment
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ness Ethics Levels

International
level

Societal
level

Association
level

Organizational
level
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HEI/ 10 Viake Ethics apait
SitEveryday Life?

Flesgee Organlzatlonal Resources
,____ENO 7o Negativity
| Sure The Mission Matters

' _ameThe Blame
g BeTruthfuI

d
_-
_-—'_
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IOICOmMManements-esENIcs™

> B flggles s Respect others
Ve ntegrity * Bearesponsible
BREEan your word Citizen

Miaintain fidelity Rigorously pursue

o

s

i

= Rl o

_.ll'.:"_:l_-i-l-
T

e — v wiai

= . Alwaysbefair excellence
Always be

s Carefor others
accountable

o il et
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..'h.f
Ethlcal Norms,

Nl S arerregularways of deing things that
er/caev ZgiEesrenUlIkE eteIFCoRVERtIoNS;

trlleziliploldngls regulate all aspects of our lives In
/el / that are crucial for the existence of society.

12 rare also a core part of who we are.
]dlots Guide to Understanding Ethics, p.9

—men were angels, no government would be necessary.
2 James Madison (1751 - 1836)

» Ethical Codes Database =
http://ethics.iit.edu/codes/

J
rm
e
_._-:
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Universal Rules

C e — e =

SCIIStianity - Whatever you want men to do to
you, do 2lse to them.

J_q_L - "No one of you Is a believer until he
= l’r"" asifer his neighbor what he loves for himself.

. ;udalsm What Is hateful to you, do not do to
your fellow man. This is the entire law; all the
[est Is commentary.

= —l'_-p_"'
_.ll'_._-l
_—

PDF created with pdfFactory Pro trial version www.pdffactory.com


http://www.pdffactory.com
http://www.pdffactory.com

_‘h.f .
Unlversal RuUle.» -

l. dhlsm HUrt not others W|th that Which
erjf§\6b elf —

er dwsm This Is the sum of duty; do
alight Unto others what you would not have
-t em @do unto you.

_ _Zoroastrlanlsm Whatever Is disagreeable
— "'to yourself, so not do unto others.

s Confucianism — What you do not want done
to yourself, do not do to others.
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Universal Rule,

SSBalial — And if thine eyes be turned toward
jusm:. CHeESEAINOUNOREyAREIghheRinAL
RICHItholl cheosest for thyselr.

SRAImIsm — A man should wander about
"a'ting all creatures as he himself would be
feated

_Yoruba Proverb (Nigeria) — One going to
" take a pointed stick to pinch a baby bird
should first try it on himself to feel how it
hurts.

= —l'_-p_"'
_.ll'_._-l
_—
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\Why You:Should Adept 1t

Sihe Golden Rule.is,accepied by most
HEOPIE

; erGolden Rule Is easy to understand

Siie Golden Rule is a win-win

= philesophy
£ Je Golden Rule Is a compass when
you need direction
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C e —— = —

g //BUElS of Ethical Behavior

— 1T . dating back to 500 B.C.
Confucms) “What you do not want done to

- __,_.yourself do not to others”

¢ Concern for Others
® Treating Others Better Than They Would Treat You

Conflicting Interests; Competing
Beneficiaries
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e — e =

Aviedels of Ethicall Behavior

-

=

— 258 . absolute moral
SdiityAbased on principle; not the consequences it produces

&= & No Exceptions, No Excuses
®' Rule of Universality
® Rule of Respect

Irresolvable conflicts when faced
with opposing ethical values
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e — e =

Aviedels of Ethicall Behavior

-

=

— 258 . absolute moral
SdiityAbased on principle; not the consequences it produces

&= & No Exceptions, No Excuses
®' Rule of Universality
® Rule of Respect

Irresolvable conflicts when faced
with opposing ethical values
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e — e =

Aviedels of Ethicall Behavior

il
-’

— G . holds that the
ENEthical merit of an act is determined by the consequences it

B produces

®  Principle of Utility & Greatest Good/Number
e Act Utilitarianism
® Rule Utilitarianism

Easily manipulated with self-serving
rationalizations
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WBGEIS of Ethical Behav

-
= L,

[0) 8
. a hybrid of the previous
three models

] All' decisions must take into account and reflect a concern for
the interests and well-being of all others

e Ethical values & principles always take precedence over their
non-ethical alternatives

e |t is ethically proper to violate an ethical principle when it Is
clearly necessary to advance another ethical principle, which will
produce the greatest balance of good in the long run.
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WEIGHTSTEPS to develop: =
Coi-o prate Etnies programme
Sd e clhiampion! —

endorsement from the Chairman and
| 'r Board

= F r_ird ouUt What bothers people
% Pick awell-tested model
Pr educe a company code of conduct
~® Try it out first
* |ssuethe code and make it known
* Make it work
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.
MODEL FOR ETHICAL _

SION-MAKING

' three St. Louis writers* previously mentioned have developed
0 owmg sevenstep model for making ethical decisions:

~' . Determine the facts of the situation.
2: Identify the ethical issues in the situation.
___- e 3 Specify whose interests are involved and who will be most

-~ affected.
— . Step 4: Develop a list of available and realistic alternative solutions.
: :Step 5: Analyze the ethical impact and implications of each of the
alternative solutions.
Step 6: Select the solution that provides the optimum ethical resolution.
e Step 7: Implement the decision, follow up, and adjust if necessary.

*Raymond Hilgert (business professor), James Truesdell (attorney-
businessman) and Philip Lochhaas (pastor).
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OSEPHSON INSTITUTE 7-STEP PATH
TO BETTER ETHICS DECISIONS

[ s—

op and think.
Clarify goals.

— 3. etermlne facts.
;:T-A Develop options.
~ 5. Consider consequences.
6. Choose.
/. Monitor and modify.
(Source: www.]josephsoninstitute.org)
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oW Do You Want To BEr o
= Treated?
L, L yelpieto gen Vel Cleief
Mlwant to be appreciated.
siilwant to be trusted.

& want to be respected.

e

S
R 2
am——

— 5. [l'want to be understood.

6. | do not want others to take
advantage of me.
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MakingDecisions™

C e — e =

ET h >S are demonstrated N action; actlons
id ?r demonstrate ethics are choices or
Q_Jrr isions

=

:_ HVaking a bad choice, or even a series of
| bad choices does not prohibit making the
[Aext choice a good one.
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8 Good Choices™

Sifake iespoensibility for your actiens
DEVEIOPIPErSONal aISCIPIINE
Kinew: your weaknesses
‘1ign Vour priorities with your values

C e —— = —

Admlt wrongdoing quickly and ask
forglveness

6 Take extra care with finances

7. Put your family ahead of your work
5. Place high value on people
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What to Do?2

C e —— = —

BT the golden rule in all of your dealings

_{ 10 Mmake good choices that firm up your
g iy, Mot harden your conscience.

& Sie solution lies in the consistent application of

—good choices

s Each action you take, good or bad, affects the
world we live In.

- Lea
_J
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P Personal Responsibility
= O‘YC Andards:

C e —— e e N -

SSttnisiLegal?

S thisispecifically’ against company policy?
= Can I sleep at night? [recall hardened

== conscience]

- ™
——
-

= s \ew Standard

-
—

~ — Is this how | would want someone |
trusted to act on my behalf?

T ——
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_‘h‘
Burfet’s rule of thumbiioer .

.Iconduct

——

e employees to ask themse ves (when
WIEY/ 2lie in doubt about whether a particular
Cof JdlcE s ethical or not) whether they are
= ng 10 have any contemplated act appear the
ext day on the front page of their local paper —
= -'to be read by their spouses, children and friends
—Wwith the reporting done by an informed and
critical reporter.” [Berkshire Hathaway’s code of
ethics]
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eurrMeralrCompass

C e —— = —

digRteNinal analysis, it is your moral compass that
sOUIRLSHiarr more than any bank balance, any
ENEsime, and yes, any diploma”

Elizabeth Dole

Duke University Commencement

2000.
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“THERE’S NO SUCH THING AS
SINESS ETHICS” o

Maxwell has written several best-selling books
dershlp and speaks to thousands of people
e y year on this topic. One of his books is titled

|cs 101. In this book he writes:

_‘“-_’_‘:‘f"Fhere S No such thing as business ethics--there’s
= only ethics. People try to use one set of ethics for
~— their professional life, another for their spiritual life,
and still another at home with their family. That gets
them into trouble. Ethics is ethics. If you desire to
be ethical, you live it by one standard across the
board.” (Preface)

PDF created with pdfFactory Pro trial version www.pdffactory.com



http://www.pdffactory.com
http://www.pdffactory.com

—_a
sEriusion

never there are meaningful discussions to create
ter socio-economic conditions in the society or to
ke the world a better place to live in, the discussions
Wariably touch Business and Industry or Trade and
sCommerce also besides other areas of human activities.

'--.-*f‘" hoese who run their business or industry on principles of

_-‘f'? ‘honesty, Integrity and justice (businessethics) are the

—

=~ ones who raise the prestige of their nation and are
INspiring examples unto others.

* However, there are people who indulge into unfair,
unjust, dishonest or socially harmful activities and do not
believe in fairplay and excellence.
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